Job Outline

Marketing Manager - Events | Department & Marketing
Position Title: Cost Center:

Director of Marketing - Wappingers Falls, NY
Reports to: Americas Location:

Position Overview

Define position overview. What would you tell someone if asked “What do you do”? — write one or two sentence description or bullet
points to describe what the role encompasses. Use easy to understand language and terminology and be as specific as possible.

The Marketing Manager - Events will play a pivotal role in driving customer and prospect engagement
through a variety of Laerdal educational events and trade shows. This individual will report to the
Director of Marketing - Americas and will be responsible for developing the event marketing strategy
and execution in partnership with key stakeholders across the firm.

The position requires a strategic marketer with a proven track-record of successful event marketing,
including driving event registration, attendance and post event engagement. The ideal candidate will
be a hyper-organized individual who has a combination of strategic, analytical and executional skills
and thrives in a fast-paced, results-oriented, collaborative environment.

This role is focused on understanding and engaging with our staff and clients — working to find
additional ways to engage and add value to our clients — and includes elements of creativity, project
delivery and innovation. Along with event management, other facets of the role include contributions
for social media related to events, key message and collateral management, internal communications,
and oversight of appropriate event driven digital/web content work.

Position Holder is Accountable For:

Define accountabilities. Accountability is being answerable for the result. List the key areas, projects, implementations or applications that
the individual is solely accountable for or has the primary decision-making authority. The purpose for defining these accountabilities is to
clarify what the employee is accountable for and to agree exactly on the scope of authority. Accountabilities may not be applicable for all
roles.

* Innovate new strategies and further develop current marketing tactics to drive attendance
and engagement for key events

o Aligning events strategy with business goals and carry business goal focus through execution
and measurement; collaborating effectively with key stakeholders

e Partner across the firm with teams from Creative, Sales, Web, Content and Product Marketing
Management, Sales (among others) to flawlessly promote and execute Laerdal events

e Manage the oversight of event marketing budget with a focus on ROI

e Identify key KPIs and monitor performance of marketing educational SUN events to ensure
programs are meeting response, engagement, revenue and ROI goals

¢ Stay current on trends in the event marketing space. Identify opportunities for optimizing
campaign performance through testing and promote these learnings throughout the
marketing organization

* Ensure content and messaging of events is consistent and on-brand

Responsibilities:
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Describe primary responsibilities. The Responsibilities describe the most important and frequent actions that are taken by the employee in
support of their role. These activities should represent approximately 80% of the time spent on the job. The intention is to provide a
concise overview of the job, not to provide “how to” or “step-by-step” details.

The Events Marketing Manager is responsible for planning, administration, and logistics for marketing
and sales events for the US and Canada regions from ideation to on-site managements and post-event
analysis.

Supervisory responsibility for event team members

Manage the successful presence of Laerdal at key industry events and trade shows
Co-manage and plan event communications including invitations, social media , and internal
and external emails with Product Marketing Managers

Ensure brand alignment and presence at all events

Define clear goals and KPI’s for each event and direct reports

Collaborate with all supporting marketing teams (Product, creative and content marketing)
Support L. America and Canada leaders with events related research, process, content
creation, purchase orders required for regional marketing events

Oversee all aspects of events including event timelines, vendor management, logistics,
production, shipments etc.

Collaborate with internal stakeholders to determine event goals and strategy

Provide creative input and work closely with the creative and product marketing
management teams on all event marketing collateral

Negotiate with vendors and work with on-site A/V, vendors, caterers, venues, site
management

Report on event feedback and provide post-show reporting

Be hands on with all aspects of event preparations and logistics

Proactively incorporate best practices, creative and fresh thinking to enhance our branded
experiences

Skills:

Ability to balance the execution of short term tactical projects with long-term planning and
strategy development

Outstanding project management skills

Strong problem solving, negotiation, and interpersonal skills; Organized and detail-oriented

A proven ability to communicate effectively across an organization: Sales, Marketing, Vendors,
Technical Subject Matter Experts, Product Management, and across business verticals

The ability to manage workloads, prioritize requests to meet deadlines and identify points of
escalation

A team player that can relate to people at all levels of the organization and possesses excellent
verbal and written communication skills

Requirements:

Bachelor’s Degree
3-5 year marketing experience — event experience highly recommended
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Extremely detail oriented with exceptional project management skills and a proven ability to
work effectively under tight deadlines

Highly quantitative strategic thinker who can collaborate with a diverse set of stakeholders and
a proven ability to influence cross-functional teams

Strong written, oral communication and presentation skills with diplomacy as necessary to
guide, influence and convince others even in situations without formal authority

Independent self-starter who can prioritize and drive deliverables to execution with minimal
supervision

Up to 40% Travel required
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