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Introduction 

 In May 13 to 15 2013, Jhpiego organized a 
regional training summit in Zambia for 40 
MNH Expert and Master Trainers in Helping 
Mothers Survive (HMS): Bleeding after Birth  

 New Jhpiego training approach that uses Low 
Dose, High Frequency Jobsite practice to 
improve performance of midwives, nurses, 
physicians and other maternal newborn 
frontline health workers 
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Introduction 

 Designed to be delivered in facilities in a 
single day to all providers assisting with or 
conducting births and can be used hand in 
hand with Helping Babies Breathe. 

 Each trainer was sent home with a new 
MamaNatalie simulator and set of training 
materials as seeds to scale up HMS efforts in 
their countries.  
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Implementation in Mansa 
 In June 2013, we had a three day  PPH 

training introducing the use of Misoprostol 
(pretesting the Miso training package) 

 Provided a prime opportunity to introduce 
HMS to trainers and participants in the district 

 Oriented three facilitators who were going to 
co - facilitate  

 Trained 25 health care providers  
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Participants  

Estimating Blood Loss  Group photo 
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Mentorship 

• Two mentors were 
then encouraged to 
use HMS during their 
mentorship 
programs 

• They began to 
incorporate it in the 
mentorship visits  
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Mentorship 
Mentee in action  Mentee in action 
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Clinical updates/Recognition meeting 

 July 12th 2013 at a 
recognition meeting HMS 
was the topic for the 
clinical update 

  Participants were given 
an opportunity to practice 
AMTSL on the mama 
Natalie model after a 
demonstration. 
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Clinical Updates  
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Extending HMS to ECSACON  

 ECSACON - displayed 
to members during their  
fundraising breakfast 
Saturday  17th August 
2013, The Deputy 
Minister of MCDMCH 
was guest of honour 

 Demonstrated HMS at 
the booth 
 
 1/6/2014 10 



Way forward/Scale up plans 

 One day HMS Mentorship training for 20 
participants  23rd to 27th September 2013.  

  Use of HMS action plan for management of 
AMSTL during EmONC training from 26th August 
to 6th September 2013. 

 Train national EmONC trainers in HMS 
particularly in the use of Mamanatalie  by Dec 
2013 

 Midwifery Association of Zambia (MAZ) AGM 
Nov 2013 – one day HMS training 
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ASANTE SANA! 
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